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Why resilient
organizations
grow faster

Resilience helps leaders invest,
acquire and innovate

This is the second article in our two-part report on how resilience drives business results.
This report focuses on growth; addressed efficiency and profitability.


https://www.grantthornton.com/insights/survey-reports/advisory/2025/efficiency-starts-with-resilience

Executive summary

Enterprise resilience is a differentiator for growth,

Grant Thornton’s latest C-suite survey shows. Nearly six in
10 leaders (69%) at high-growth organizations in our survey
describe their enterprises as “very” or “world-class” resilient,
compared with just 19% at low-growth organizations.

The research challenges a lingering assumption that resilience,

risk management and compliance divert resources from growth.

Instead, executives at highly resilient organizations report that
appropriately focused and disciplined resilience practices
improve efficiency, accelerate decision-making and create the
confidence to pursue new opportunities, including M&A and
Al-enabled innovation.

These organizations are more likely to view resilience as

a factor in winning new business and to see emerging
technologies as enablers rather than threats. Leaders who
underinvest in resilience fail to develop the adaptability needed
to respond with authority in a rapidly changing environment.

What does enterprise resilience mean to you?

To facilitate a common understanding, our survey asked

more than 550 business executives what “enterprise resilience”
means to them. They reported a broad understanding of the
term, most prominently citing the ability to persevere

through disruptions with low impact on operations and
customers — and the ability to learn from incidents to improve
future responses.

In the survey, executives rated their own organizations’ levels
of resilience and growth, and the results showed that resilience
and growth often go hand in hand.

Executives who build resilience throughout their organizations
dramatically improve their chances of achieving their growth
objectives, and our survey shows there’s little basis for concerns
that investing in resilience can stifle innovation.

Q: Which of the following describe what “enterprise resilience” means to your organization?

The ability to maintain core operations under stress or disruption

80%

Recovering rapidly from incidents with minimal customer impact

72%

Continuously learning from past disruptions to improve future response

69%

Building in redundancy and backup systems so services never go down

65%

Sustaining long-term financial health despite external shocks

61%

Quickly adapting strategies and processes when the market changes

58%

Embedding risk management and compliance into every decision

58%

Having a workforce that’s cross-trained, supported and ready for change

55%

Ensuring supply chain and third-party continuity under all conditions

51%
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Some leaders treat resilience as insurance. Our Enterprise
Resilience Survey shows that it functions more like fuel. In

the survey of more than 550 key business executives, 71% of
leaders who described their organizations as high-growth said
their enterprises’ resilience was at least slightly above average,
compared with just 27% of their low-growth peers.

The findings dispel the notion that risk management spending
robs resources from growth. And it shows that responsible
compliance activities don’t stifle innovation.

“Proactive planning for scenarios that might curtail your
progress creates a foundation for successful growth,” said
Grant Thornton Strategic Assurance and SOC Services Senior
Manager Kevin Leuck.

These findings build on our previous report, which showed

how developing enterprise resilience can deliver efficiency
improvements and enable organizations to improve production
without increasing resources. Taken together, these reports
show that investing in resilience can help business leaders
achieve key organizational goals while strengthening their
competitive position.

"High-growth organizations have management teams that set
a strategic direction,” said Grant Thornton Strategic Accounts
Partner Shawn Stewart.

“They not only assess the risks of adverse events, but also
understand the events that could impede their strategic
initiatives and build in resilience to ensure success. They
understand what they could lose in an earthquake, and they
also understand the opportunity cost of not achieving their
strategy, which often is far greater than the disruption from
the earthquake.”

OUR METHODOLOGY

We asked executives to self-identify on a

five-point scale:
* The resilience of their enterprise

* Their resilience compared with
industry peers

* Their growth performance and efficiency
and profitability relative to peers during
the past two years.

These results informed our survey reports.

High-growth orgs are more resilient
Q: How would you rate the resilience of your enterprise?

@ World-class resilient @ Very resilient

9% 50%

Low-growth orgs

High-growth orgs
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Budget allocation plays a role in the relationship between
resilience and growth. More than two-thirds (68%) of
low-growth organizations said they were at least slightly
underinvested in resilience, while just 30% of their high-growth
peers said their resilience investments weren’t adequate.

Strong leaders invest in resilience for competitive advantage,
as half of high-growth organizations said their resilience is a
major factor in winning new business, compared with just 31%
of low-growth organizations.

Low-growth organizations were three times more likely to say
their resilience isn’t a factor at all in winning new business or
that their resilience hinders them from winning new business.

Grant Thornton Transaction Advisory Managing Director

Tim Douek, who frequently advises on buy-side transactions,
observes that organizational resilience fuels both organic and
inorganic growth. In his experience, successful MGA buyers
are typically strong, well-capitalized organizations with solid
foundations, agility and adaptability.

Budgeting for resilience
Q: What percentage of your total budget was devoted to
resilience-building activities over the past 12 months?

@ High-growth orgs ® Low-growth orgs

Less than 2%
24%

35%

2% to 5%
42%

43%

6% to 10%
24%

17%

More than 10%
10%

6%

Note: Efficiency and profitability performance against peers were self-reported by executive
in the survey.

“They have decisive, high-performing leadership teams that align
the mission, vision and values of the organization,” Douek said.
“Their resilience might otherwise be described as ‘grit.” They
realize that even the best-laid plans are subject to change,

and their attitude toward change helps them succeed.”

One example is a not-for-profit client that faced significant
government funding reductions over the past year. Rather than
retreat, the organization treated the disruption as an opportunity
— adapting its business model to sustain operations and

remain effective.

After stabilizing the organization, the CEO began acquiring and
transforming other not-for-profits that struggled to adapt once
the funding stream dried up.

“Their resilience and clear values are enabling them to expand
their footprint and increase their impact on the communities they
serve,” Douek said.

Ultimately, Douek noted, it is boards and executive leadership
that must demonstrate this kind of resilience.

“(High-performing leadership
teams) realize that even the
best-laid plans are subject
to change.”

Tim Douek
Managing Director, Transaction Advisory, Grant
Thornton Advisors LLC
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Enterprise resilience shapes how leaders approach the most
disruptive force in today’s business world — Al.

High-resilience organizations are twice as likely as their
low-resilience counterparts to say Al will fuel new products
or business models.

Low-resilience organizations are three times as likely to see

Al as a threat. Leaders with confidence in continuity plans,
operational redundancy, adaptive planning and accountability
treat Al as a competitive differentiator rather than an
uncontrolled risk.

“Low-growth companies tend to fear the potential risks

and downside of Al adoption, whereas high-growth leaders
understand the upside and can quantify the enterprise value
they stand to lose if they fail to achieve a scaled impact with
Al,” Stewart said. “Where low-growth leaders limit Al adoption,
high-growth leaders build a strategic advantage modeled

on resilience."

While Al use is now widespread, the hard part is moving from
pilots to scaled impact. This transition requires the strong
operating discipline, change capacity and governance muscle
that resilient organizations possess in abundance.

The same “resilience advantage” shows up in how high-growth
companies use Al in resilience processes. In our findings, more
high-growth than low-growth respondents are using or planning
to use Al for proactive risk identification (51% vs. 33%) and
accelerated incident response and recovery (4% vs. 30%).

Growth leaders are embedding Al where it compresses
detection-to-decision cycles, improves scenario planning and
speeds recovery — the capabilities that sustain momentum
through disruption. This is increasingly important because Al
simultaneously expands opportunity and threat.

For example, Al creates new cyberattack vectors and cyber
defense capabilities, making cyber resilience (and resilience
more broadly) a prerequisite for confident Al adoption.

A practical, risk-based approach enables responsible Al
deployment, leading to stronger value realization.

Finance leaders recognize this opportunity to create value and
are putting dollars behind it. In our CFO survey for the fourth
quarter of last year, 67% of respondents — a 20-quarter high
— said they expect their IT and digital transformation expenses
to increase in the next 12 months.

Top Al uses for resilience-building
Q: Which of the following best describes your oganization's
use of Al in building enterprise resilience?

@ High-growth orgs ® Low-growth orgs

Accelerated incident
response/recovery

Proactive risk
identification

Note: Top two high-growth answers shown
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Resilience is built when contingency capabilities are
incorporated into the business and then funded, tested and
governed like a mission-critical operating priority. Our data
shows that 54% of high-growth organizations integrate risk
from Day 1in their innovation processes, compared with just
20% of their low-growth counterparts.

That mirrors what leading frameworks emphasize: ISO

22301 says business continuity can be achieved through a
structured management system designed to manage disruptive
events and enable recovery through ongoing planning,
implementation, monitoring and continual improvement.

Organizations that rated themselves as highly resilient in our
survey pointed first to backup plans and systems (70%) and
operations/business continuity (67%), reinforced by annual
planning and budget allocation (60%), adaptability to
market change (68%) and governance/leadership
accountability (57%).

The strongest organizations extend continuity from “plans on
paper” to enterprise-wide execution. This principle of end-to-end
resilience governance and execution is embedded in the NIST
Cybersecurity Framework’s approach to recovery and incident
handling: resilient organizations maintain recovery plans,
coordinate communications during recovery and systematically
incorporate lessons learned to improve future performance —
turning disruption into a continuous improvement loop.

Comprehensive planning and thorough governance need to
be carefully calibrated to an organization’s risk appetite to
protect the organization without limiting its dexterity. The goal
is protection without sacrificing adaptability.

In some organizations, well-intentioned controls can become so
rigid that they slow strategic pivots, introducing risk rather than
managing it. Resilient enterprises design governance to flex

when conditions change, preserving both discipline and speed.

“If your risk management and controls are so excessive that
you can’t change, then you can’t be resilient,” Stewart said.

Low-resilience organizations in our survey cited deficiencies

in operations/business continuity (64%), backup plans and
systems (67%), and planning/budget (56%). They also
highlighted gaps in a culture of speaking up about problems
(57%) and workforce readiness (567%) — two human conditions
that determine whether early warning signs surface in time and
whether teams can execute when plans meet reality.

That aligns with the concept of psychological safety — an
environment where people feel safe to speak up with candor
— as a prerequisite for surfacing risks, learning quickly and
preventing small issues from compounding. And on readiness,
rapid technology change is forcing large-scale reskilling —
making skills development and change readiness essential
components of enterprise resilience.

Which of the following factors contributed to your assessment of your resilience?

High-resilience organization strengths
Backup plans and systems (70%)
Operations/business continuity (67%)

Annual planning and budget allocation (60%)
Ability to adapt to market changes (58%)

Governance/leadership accountability for resilience (57%)

Low-resilience organization weaknesses
Operations/business continuity (64%)

Culture of speaking up about problems (57%)
Backup plans and systems (57%)

Workforce readiness (57%)

Annual planning and budget allocation (55%)
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Resilience is most easily built and perpetuated in a culture that
gives everyone in an enterprise shared purpose and clarity,
which strengthens confidence during disruption. When leaders
consistently communicate priorities and employees feel safe to
raise concerns, organizations move with vision and speed.

The resulting agility and informed decision-making improve the
potential for growth. Characteristics of a culture supporting
resilience may include:

* Leadership imperatives:

- Unified leadership and vision cascading down through
the organization

- Leadership role modeling
- Incentives aligned with performance metrics
» People imperatives:
- Psychological safety: Employees aren’t afraid to speak up

- Shared responsibility for resilience/risk management for
all employees

- Aninnovative mindset encouraging continuous learning
and feedback

- A shared understanding of risk management with common
terms and definitions

- Acommon understanding of acceptable risk and risk appetite

» Risk management imperatives:

- Core principles are ring-fenced and reinforced without
suppressing freedom to take risks and innovate

- A pragmatic, structured and workable methodology to
identify, understand and prioritize risk

- Robust culture-monitoring signals (hotlines for reporting,
employee surveys, periodic focus groups, etc.)

- Resilience drills, with results tracked and reported to
the board

- GRC platforms and automated compliance dashboards for

real-time tracking

The importance of tone at the top in establishing a culture to
support resilience cannot be underestimated. In one Grant
Thornton risk assessment engagement where an unusual
number of high risks had not been mitigated to an acceptable
level, a CEO demonstrated that leadership when he responded
to candid risk findings by acknowledging them and committing
to improvement.

“We were raising issues that weren’t easy to hear,” Stewart
said. “But that openness created the conditions for meaningful
progress. The CEO’s ability to embrace the results allowed
others in the organization to enable positive change.”

While the CEO sets the tone, resilience is reinforced when
executive teams share accountability, encourage open
dialogue, and empower leaders across the organization to
surface risks early and act decisively.

With the right leadership, people and risk management
processes in place for a resilience culture, organizations are
prepared to focus on the decision speed and adaptability
needed for growth.

“Resilience creates the ability to change,” Stewart said.
“A culture where people show agility, accept change and adapt
to it puts an organization in position to deliver growth.”
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Resilient organizations trust that they’re ready to adapt to “When you can handle disruptions and market changes,”

whatever challenges come their way. They’re fearless, focused Leuck said, “your fundamentals are established for

and unified. They have the confidence to invest, acquire and transformative growth.”

deploy resources when others hesitate and they’re prepared to

power through disruption. The findings in this report can be used to pressure-test your
resilience investments, governance and culture. Compare your

Our survey shows that high-growth organizations are more organization’s resilience practices to those of high-growth

likely to make meaningful investments in resilience, treat Al as leaders and embark on a path to stronger growth.

a growth engine, and develop a culture that enhances agility
and innovation.

Did you find this content useful?

Click on an icon to provide your feedback
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